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	Warm greetings from Platform for Labour Action (PLA)!  We are excited to share our achievements for the quarter July-September 2020


Platform for Labour Action (PLA) is a national civil society organization that was founded in 2000 by a group of women activists. This was in response to the absence of an appropriate voice to address the rights of vulnerable and marginalized workers. PLA’s target groups are vulnerable, marginalized workers, majority of who are women, youth and children. This includes children in exploitative forms of work, children at risk of exploitation, vulnerable and marginalized workers  such as those infected and affected by HIV&AIDS, persons with disability, women, youth, low income earners (below 300,000 Uganda Shillings or U$ 120 per month), and other groups defined as vulnerable and marginalized. PLA is mission is Promote and protect the rights of vulnerable and marginalized workers through empowerment of communities and individuals.


1,341(499 female and 842 male) Poor, Vulnerable and Marginalized Persons (PVMPs) received legal services in the July-September quarter. These clients were received through our open legal aid clinics at the different offices in Kampala, Lira and Iganga; at community and work based awareness outreaches, Labour Legal aid camp, toll free lines, directly received and handled by our trained Human Rights Advocates and partner CBOs across the districts of operation. Legal aid services such as legal advice, counseling, and representation in mediations, negotiations, labour offices and courts of law were offered.
As a result, a total of UGX 52,558,004(Fifty two Million Five Hundred Fifty eight thousand four shillings only) was recovered on behalf of 60 (19 female and 41 male) clients through mediations and consent judgments. The clients included teachers, house wife, sales agents, security guards, store, domestic workers, cleaners, cooks, chef, school matrons, mechanics, drivers, electrician, builders/masons, casual workers, peasants, farmers among other.  78% of the money recovered was unpaid wages/salary arrears.
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Former workers of Trinity College after receiving their dues at PLA office in Kampala
	COMMUNITY MEMBERS HELPED TO RECOVER AND REPOSESS THEIR PIECES OF LAND


Elupe Mirriam 15years, Akot Lea 13years and AmongiSalume 11years lost their both their parents at a very tender age having lost their father in 2016 and their mother in April 2020. Elupe and her sisters were left to stay alone, this situation forced them to request their step mother who was leaving in the neighborhood village to accommodate them with the rest of their step sisters and brothers. The step mother agreed but on condition that they could grow their own food for their consumption. In June 2020 when the children wanted to start clearing the land measuring to two acres for planting session, their Paternal Uncle a one Ogwal Nicholas stopped them and threatened to beat them up. A community member who also happened to be PLA’s past client Ms. Hellen Odala who witnessed the incident referred the children to PLA offices in Amolatar where they reported a case of land grabbing against their Uncle.  The clan leader of Oumolao clan (the clan in which the Children belong) was contacted as well as the Local council authorities of Agweng Village and the probation officer for the district in a mediation. While the Uncle argued that the children are only girls, the clan leader, local council authority disagreed with Nicholas’ arguments. PLA educated Nicholas on the provision of the law on inheritance and the clan leader also emphasized the provisions of the Lango Cultural Institution which enjoins the Lango people to treat both girls and boys as equal in all aspects of life.  As a result the respondent admitted claims against him, and agreed to vacate the said land. The clan leader was entrusted with social support to the children to ensure that the children are not disturbed again. Elupe and her Sister were so thankful to PLA for supporting them to realize their rights.
Kaudha Catherine a teenage mother who was impregnated by a one reported a case of child neglect against him as the father of her child aged one and half years. Mediation was held on with Mr. Dhaawa Paul where he educated on his role as father. He agreed to start supporting the child. In the month of July, he deposited Ugx. 50,000/- at Munna office and Catherine was informed to collect the same. 54(34 female and 20 male) community members across our districts of operation were supported to settle domestic disputes and misunderstandings through counseling and reconciliation processes leading to peaceful households and communities.
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A mediation and conciliation meeting at Naibiri village in Iganga conducted by the MUNNA CBO partnr CBO
	INCREASED AWARENESS ABOUT THE RIGHTS OF VULNERABLE AND MARGINALIZED WORKERS AMONG COMMUNITIES AND DUTY BEARERS


Overall,   a total of 50,490 people including workers, employers community members  were reached with awareness information on the Work place Standing operating procedure which were developed by the Ministry of Gender, Labour and Social Development which are aimed at controlling the spread of COVID-19 at work places, rights and responsibilities in an employment relationship, rights of a police suspect, procedure for applying police bond, domestic violence, rights of children and responsibilities of parents and guardian in the protection of children, child labour, health risks of COVID-19 and how to combat the spread of the virus, land among others. These were reached through a range of awareness strategies including work based awareness, employer- employee work place dialogue, legal aid at police, peer education and targeted awareness raising to groups, social media platforms on face book and twitter.  Of the overall total of people reached this quarter, 5,640 (1858 female and 3,782 male) people were reached through work based, employer- employee orientations, police awareness and peer educations and targeted awareness in groups strategies while 44,850 people were reached through face book and twitter social media platforms. In addition, we also carried out awareness using media approached. A  total of 82 radio awareness sessions including 67 community radio mega platforms and 15 mainstream radio talk shows across the districts o operation as well as 5 television talk shows on NBS television, Spark Television, Smart 24 television and Bukkede Television. 
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PLA legal associates and HRA lira at police parade in Lira district
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The caption above shows legal associate with the Chairperson DOWA during the talk show.
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The legal officer Kampala Ms. Naimah Bukenya with the Secretary for women’s affairs in Kyebando Kawempe Division Kampala

	TAKING STOCK OF THE IMPACT AND DEVELOPED STRATEGIES TO ADDRESS THE RISKS AND CHALLENGES BROUGHT ABOUT AND EXACERBATED BY COVID-19



A total of 9 district stakeholders meetings were convened this quarter in Kampala, Iganga, Kaliro, Bugiri Busia, Tororo, Lira, Dokolo and Amolatar districts, . The meetings were convened under the theme; Reflecting on the risks, challenges and opportunities brought about by COVID-19 in the district. A total of  224( 92 female and 132 male) district stakeholders including Chief Administrative Officers,  Labour officers, Probation officers, district planning officers, district and  sub county community development officers, child family protection officers, community liaison officers, district police commanders, district  criminal investigation officers, sub county chiefs, cultural leaders, local council leaders, representatives from partner CBOs and trained HRAs.  Key among the risks and challenges posed  cross the district of operation is increased child labour incidences, poverty levels as some of the employed populations were laid off- this has also resulted into increase in crime rates particularly in Northern and Eastern districts of operation, defilement and teenage pregnancies due to long period of children being out of school which has also led to child marriages as often pregnant girls are forced to marry the perpetuators of defilement, domestic violence as a result of economic stress at the household level, increasing incidences of internal child trafficking with children being recruited to go and work as vendors or domestic workers in towns and urban centers. [image: image7.jpg]



A group picture of Amolatar stakeholders after the meeting at Town Council Offices

	MEMBERS OF PARLIAMENT PLEDGE SUPPORT TO THE EMPLOYMENT AMENDMENT BILL 2019


PLA engaged 34 (25 female, 9 male) members of parliament under the Uganda Women Parliamentary Association- UWOPA at Imperial Royale hotel Kampala with the objective of garnering their support and buy in for Employment Amendment Bill when it’s tabled on the floor of parliament for the second reading. The members were enlightened on the justification for the Bill. All members of parliament who attended the engagement meeting welcomed the Bill and pledged to support the Bill once presented on the floor of parliament. Once is Bill is passed into law, it will not only strengthen the current provisions of the Employment Act on working mothers, curtail casualisation of labour but also recognize and regulate the domestic work sector in Uganda for the very first time. 
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Above is PLA Manager Rights Social Protection and Accountability presenting to the MPs

In addition, PLA supported Ten (10 (8female and 2 male) executive leaders of the Domestic Workers Association to develop a position paper on the Employment Amendment Bill 2019 detailing their opinion and take on the Employment Amendment Bill 2019. The leaders submitted the same to the Gender Labour and Social Development committee of parliament for consideration. Their petition was publicised in media. http://livenewschatroom.com/2020/08/03/domestic-workers-want-emloyment-amendment-bill-2019-expedited/
	DOCUMENTATION AND SHOW CASING OF THE IMPACT OF COVID-19 ON WOMEN’S ECONOMIC RIGHTS


PLA developed a 20 minutes documentary that covered central and northern region with voices of experience from women traders, vendors, workers and entrepreneurs during COVID-19 as well as stakeholders.  The documentary has since been used national and regional dialogues at national E- conference on saving women’s economic rights in the wake of COVID--19 and the regional e- conference that was convened by EASSI. The documentary is found on the following links 1.Vimeo - https://vimeo.com/452455377  2. YouTube - https://youtu.be/rmgxMElzapM. 
	SAVING WOMEN’S ECONOMIC RIGHTS IN THE WAKE OF COVID-19


PLA convened the national E-conference under the theme ‘Saving women’s economic Right and Space in wake of COVID-19’ with funds from Urgent Action Fund. The objective of conference was to assess dialogue and develop strategic policy and economic recovery measures to mitigate the risks posed by COVID-19 to women’s economic empowerment. The meeting brought together representatives from government, private sector, employers, Development and social partners, Global partners and donor agencies, women entrepreneurs, women traders and women in employment. The meeting was also accessible via webinar on https://us02web.zoom.us/webinar/register/WN__EyFvMPDSPm578l1iSq_ow. Key speakers at the conference included Senior Economists in the Country, Business expert and Government officials.  Key recommendations from the meeting included Re-capitalization of women’s trades and enterprises. It was discussed and agreed that there is need for the economic recovery fund to categorically and creatively be accessible to the women., The need to undertake a national in depth study on the impact of the pandemic to the women’s economic rights to inform government recovery programmes and interventions, Re-tooling and re-skilling of women entrepreneurs and traders on the emerging economically viable sectors of work and employment.  
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Chairperson of Platform for Vendors Uganda submitting during the conference
	NETWORKING: NATIONAL,REGIONAL AND CONTINENTAL PARTICIPATION ENGANGEMENTS


PLA continued to network and coordinate with other likeminded organizations through attending and participating in meetings of individual organizations and network organizations. 
PLA attended and informed the discussion on the proposed Market Bill 2019 in a meeting organized by Institute for Social Transformation (IST). The objective of the meeting was to engender and garner input into the Bill to repeal the current Market Act 1942. Key among the recommendations from the meeting were that the Bill should provide for violence and harassment among the prohibited and unacceptable behavior in the market, have separate toilets for men and women, prohibit abusive language, increase committees members from five (5) to nine (9) to ensure that all departments in the market are well represented and provide for subcommittees among other proposals. 

PLA participated in the meeting for the referral network organized by CEDOVIP where is an active member, whose objective was to share the progress and impact of SURGE in the communities. During the meeting, the secretariat of CEDOVIP shared its achievements in the three years that included establishment of the referral network, transforming communities in regards to commercial sexual exploitation of children and strengthening the network.  The participants also shared strategies of how to sustain the network in case the donor does not renew the support and continue providing services to the survivors of commercial exploitation.
Attended and participated in a breakfast validation meeting organized by LASPNET to review and validate a research report on the Cost-Effective and Innovative legal aid models that can be replicated and proposed for funding in order to enhance access to justice at the grassroots. The meeting was intended to avail stakeholders that participated in the exercise an opportunity to provide their insights to the draft. 
PLA was represented at the stakeholder’s consultative meeting on Anti-Trafficking Using Satellite Technology for Uganda’s Sustainability (ASTUS) project that is implemented by Makerere University in collaboration with Hope for Justice (formerly Retrak). The objective for the meeting was to introduce the ASTUS project to key stakeholders and provide an avenue for sharing ongoing efforts on anti-trafficking in Uganda as well the possibilities of using satellite tech to improve prevention and response against TIP. During the meeting, stakeholders appreciated the new developments in combating trafficking in persons but shared that this is new area that is yet to be tested in Uganda were glad to learn from the process. They shared concerns about the applicability of the space observation strategy to the underlying causes, triggers and challenges that contributed the increase in TIPs cases.
PLA represented the Uganda coalition against trafficking in at the regional webinar under the theme; “Trafficking in protection measures in the wake of COVID-19”. PLA was able to make a presentation on strategies that have worked in Uganda and what needs recommendations to maintain the status quo or better the protection measures.  

WHAT TO EXPECT IN THE NEXT ISSUE
· Virtual Dialogue on the role of the media in protecting children against harmful content
· Development of audio-videos on human and labour rights
· Work place inspections and employer-employees sessions
· 16 days of Activism
Contact us:

Platform for Labour Action (PLA)
Plot 14, Martyrs Lane, Off Kiira Rd
P. O. Box 9714, Kampala Tel: +256-414-253383, 0393-260196
Fax: +256-414-2301412, 0414-253383 Email: info@pla-uganda.org, or admin@pla-uganda.org

www.Pla-uganda.org, twitter-Pla_ug
1,341 PERSONS RECEIVE FREE LEGAL AID SERVICES





23 CLIENTS ENABLED TO ACCESS CHILD AND FAMILY SUPPORT 
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